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WHO SHOULD ATTEND
Persons whose responsibilities include the implementation or overseeing of
Career and Technical Education at the district level:

Administrators

Counselors

Directors of federal grants

Other school district or open-enrollment charter school personnel

Those considering the Leadership Academy must be committed to leadership
roles in Career and Technical Education.

WHY YOU SHOULD ATTEND

Attend this program and return to the district with a deeper understanding of
career and technical education in Texas. Learn to be a leader who promotes the
success of all students by:

Facilitating the development, articulation, implementation, and vision for
Career and Technical Education that is shared and supported by local school
community;

Advocating, nurturing, and sustaining a district culture and instructional
program conducive to student learning and professional growth;

Ensuring management of CTE program, operations, and resources for a
safe, efficient, and effective learning environment;

Collaborating with parents and community members;

Mobilizing community resources and partnerships; and

Acting with integrity, fairness, and in an ethical manner.

ABOUT THE ACADEMY
This high quality, sustained, intensive leadership program includes:

2 face-to-face training events;

Online learning modules - Each module offers 24/7 access;
Action-based projects —Action learning projects focused on strategic
analysis and project implementation;

Reading and related preparation activities for each face-to-face session;
Participants for the Leadership Academy will be recruited through a
submittal form process;

Participants for the Leadership Academy sessions will be provided resources
and materials related to career and technical education.

A working breakfast and lunch will be provided with the leadership
academy.



THE APPLICATION PROCESS
Participation in the Leadership Academy will be limited to 75 participants.
Participants will be selected based on the following criteria:

e Need — is the individual working in the district/campus and responsible for
CTE programs;

e Experience — the background and previous experience of the individual;

e Support — how much local support is available for the individual;

e Benefits — what impact will the leadership training have for students,
parents, teachers, and other stakeholders.

Those considering the Academy should be prepared for a rigorous program of
study, self-reflection and practical application that lasts from January — July.
Submittal form deadline is December 10, 2008. If selected for participation, you will be

notified by December 15, 2008.

For additional information and submittal form go to http://outreach.tamucc.edu

Or Contact:
Phillip McEndree, Texas A&M University-Corpus Christi, Phillip.Mcendree@tamucc.edu
Diane Salazar, Texas Education Agency, diane.salazar@tea.state.tx.us

CTE Leadership Academy
is sponsored by Texas A&M University-Corpus Christi in cooperation with the Texas
Education Agency.
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